
AUGUST 8, 2023
CALL TO ORDER: Mayor Dievendorf called the meeting to order at 6:30 pm. In attendance were Trustees Jones, Lyden, Watt and Stetin.  Also present were Jerry and Sandra Ward, Peter Briele, Supt WWTP, Frank Nestle Supt DPW/Water/Fire Chief, Police Chief MacFadden, Raymond Renzi new Police Chief, Kylie Ferguson (Planning Board Chairman) Julie Slaper, and Diane Rumrill-Hall. Other members of the public, The Pledge of Allegiance was recited.
ADOPT THE AGENDA: Mayor Dievendorf asked if there were any additions to the agenda, there were none, Trustee Watt MADE the MOTION to ACCEPT the proposed AGENDA, seconded by Trustee Lyden. All in favor, motion carried. 

DPW/Water/Fire Department Report-Frank Nestle:

Frank noted that Cliff Street and Maple Ave have been milled in preparation for paving in the next week, weather permitting. Pot holes are being filled with cold patch, and there are plans for using hot patch on Shaper Ave, which is seeing a lot of storm  damage to the street and homeowners driveways along the curb lines.
The Drainage ditch that runs along properties between Schultze Street and Montgomery Street is being maintained by the Village. It is checked for buildup of brush and other debris, some landowners are not maintaining their areas, and possibly depositing yard waste in the ditch. This ditch allows rain water to enter into a drainage grate on the property owner at the end of the ditch. During heavy rains this sometimes gets plugged up causing flooding of the owners’ property. A letter will be sent out to all homeowners asking that they maintain their portion of the land and to not deposit yard waste into the ditch. Further maintenance /modifications will be addressed in the future. 

East Hill Water Tower. The village will seek to fill the tank using alternate water lines to avoid the Moyer Street lines, then when filled they will restore the connection to the Moyer Street lines. It has been determined that the soil surrounding the Moyer Street Water lines is very corrosive, causing weakness in the lines, that’s why prior attempts to fill the tank have caused water line breakage. The corrosive soil issue will be address/resolved in the near future.

Water Meters: The Village has a large amount of water meters in storage which are reaching the end of their warranty period. Ty-Sales has recommended that they be returned for replacement. One batch has been replaced and more will be sent out.

The CCTV of the sewer lines has started on East Hill. Blockages are being found and plans to remedy them are being planned.
The springs that supply the Village water have been cleaned.

Orchard Street/Errigo Creek issue: The damaged section of the underground culvert has been replaced, concrete poured and the landscaping has been replaced. The DPW crew has been checking the creek for buildup of debris and removing it. The creek is actually storm water runoff, and the last major storm overwhelmed the system due to a blockage in the culvert. 

The Sweeper had some issues with overheating, which has been repaired and Frank noted that the water pump needs to be replaced, the DPW will order arts and do the repairs.

Frank and Trustee Watt attended a Fire Conference in DC, learned info about obtaining grants. Frank also noted that some of the fire trucks were repaired and are back in service.

CORRESPONDENCE:

Mayor Dievendorf read a letter from the Canajoharie Library, thanking the Village for the donation which will aid in their efforts to supply services to the Village.

PUBLIC COMMNTS:

There were no public comments.
APPROVAL OF MINUTES: Trustee Watt MADE the MOTION to Approve the JUNE 6th minutes and July 18th minutes, seconded by Trustee Jones. All in favor, motion carried.

ENGINEERING SERVICES: The Village is seeking engineering services to obtain NYSDOT approval of a non-conforming device, (traffic light). Montgomery County is offering to subsidize $12,500.00 towards the cost of the engineering services with GPI, and should be considering the proposal this month.
VETERAN’S HONOR FLAGS: Trustee Stettin noted that there will be a ceremony on September 11th at the Hoke House on Mohawk Street. Three flags have been commissioned and will be unveiled at that time.
PLANNING BOARD: Kylie noted that the PB is reviewing regulations for short-Term rentals of homes that are not owner-occupied, unlike Bed & Breakfast establishments. The PB will present the information and a public hearing will be scheduled for September meeting. She also discussed new parking regulations for Floral Ave, which sees a lot of parking issues from visitors to the Boiling Pot, and other parts of the Canajoharie Creek. These will also be presented for a public hearing on September 5th meeting. Kylie also introduced Carol Ann Hammons as a new PB Alternate member. Trustee Watt MADE the MOTION to APPROVE Carol Ann Hammons as a new Planning Board Member, seconded by Trustee Lyden. All in Favor, motion carried.
POLICE DEPARTMENT:

Chief MacFadden introduced Raymond Renzi as the in-coming Chief of Police. He officially started working August 4th. Bryan will be leaving the office of Chief at the end of August. Jason and Kelly Peruzzi attended RAD Training in Kentucky, both are now certified RAD trainers. The Police Department is trying to reach more persons that wish to be trained in self-defense. Now the department has two teachers. The department will also be holding other training for ALICE and Lock-down situations.
CODE ENFORCEMENT REPORT: Seventeen building permits were issued and ten Certificates of Occupancy were issued.

WASTE WATER TREATMENT PLANT:
July 2023 Facility totals, tracking and sales.

Electric Usage = 57,200 Kwh’s

Gas usage = 0

Village water usage = 412,400 Gallons.

Monthly Chlorine usage = 677 Gallons for Filament control + (Effluent disinfection May,1 – Oct 31)
Polymer       100 lbs. = 2 bags

Monthly Revenue from MCSD # 1 for July 2023 = $ 1,680

Total Revenue for fiscal year (2023/2024) = $ 2,940
Monthly Revenue from Montgomery County Leachate for July 2023 = $3,276

Total Revenue for fiscal year 2023/24   = $ 7,371
Monthly Revenue from Green Pine Septic Disposal for July 2023= $ 1,200
Total revenue for fiscal year 2023/2024 = $ 1,230
Monthly Revenue from Fred’s Septic Disposal for July 2023 = $200

Total revenue for fiscal year 2023/2024 = $ 750
Stocking Stalls Septic Disposal for July 2023 =  $ 400

Total revenue for fiscal year 2023/2024 = $ 600
Total Revenue for fiscal year 2023/2024 to date = Leachate + Septic + MCSD#1 Sludge = $12,891

Roses Brands surcharge for May, 2023 = $ 1,500.64

Total revenue for fiscal year 2022/2023 = $  16,570.04

Roses Brands surcharge for June, 2023 = $636.57

Total revenue for fiscal year 2023/2024 = $636.57

Labor –           446 hrs.

OT.                    0 Hrs.       Holiday lab work and plant inspections;  wet weather conditions; call ins.

Sick                      0 hrs.


Vacation              80 hrs.

Personal               0 hrs.

Birthday                0 hours

Holiday                   24 hrs.

Jury Duty             0.0 hrs.

Floating holiday   0 hrs.

Comp/Flex time earned    6 hrs.
 Comp/Flex time used   0  hours.

WWTP work completed July 13th – July 31st 2023.

Primary tank #1 – Flight system was still not running straight and true. Drained the tank, made adjustments and refilled the clarifier. Flights functioning properly now, placed the primary clarifier back online.

Sludge Digester #2 – continue to drain and clean, preparing to fix diffusers and clean out debris.

Chemical Pumps #1 + 2 – Replaced broken/worn parts with parts on hand, still not operating properly. Pump #3 pumping satisfactorily. Local stores do not have replacement parts. Reaching out to the company that installed the system to get the system back to proper original operation.

10 wheel International Dump truck – Working on light system replacing wires, switches etc. as needed.

Cleaned aeration tank DO probes.

Sludge Press – Conveyor stopped working. Cleared out sludge and debris. Operating properly now. Dewatering belts are starting to not perform well and starting to rip. Discovered the belts are more than 5 years old, 2 or 3 years is good. Ordered 3 new belts. Running press gingerly until new belts are installed.

Completed and submitted monthly invoices and reports.

Mow and trim wwtp grounds.

Hose clarifier weirs weekly.

SPECIAL PROJECT MANAGER: Jerry Ward


Every three years the dam at the Mud Road location has to be inspected. Jerry is making arrangements for said inspection. The East Hill sewer inspection-Phase 2 is well underway, 7,000 feet have been inspected via camera feeds. Problems areas are noted and solutions will be determined. There may be funding from EFC to make repairs. The Orchard Street creek culvert has been repaired. Upstream area is being checked regularly for buildup of debris. National Grid and Frontier have advised the Village that the manholes on West Main Street are scheduled to be repaired shortly. There may be traffic tie-ups as the construction will be done during the day and at times the road may have to be closed to traffic. Parking on one side of Church Street may be eliminated to allow for trucks to turn. The demolition of the Beech Nut Plant is progressing slowly, as they are running into unforeseen problems. Construction time frame indicates project should be completed by the end of October.
PARK COMMISION: Peter Lyden introduced Debbie Douglas as a new member of the Park Commission. MOTION by Trustee Watt to APPROVE her MEMBERSHIP, seconded by Trustee Lyden. All in favor, motion carried.

APPROVAL OF ABSTRACTS:
August 8, 2023

Abstract #
Date

General
  Water
  Sewer
Water Proj

1

6/3/23
$19922.58
  $2885.56
  $5196.63

1A

6/19/23
$41419.39
  $1673.35
  $7482.34

1B

6/29/23
$108887.20 $33778.96  $10934.72  $1245.00

2

7/6/23
$35061.37
  $3444.43
   $9279.28
   $1610.00

2A

7/17/23
$28534.73
  $3871.06
   $3570.78

2B

7/19/23
$4697.29
  $3327.75
   $4269.38

2C

7/26/23
$6279.01
  $1938.45
   $18485.01

2D

7/27/23
$11800.00

Trustee Watt made the MOTION to approve the abstracts completed in June and July, seconded by Trustee Lyden. All in favor, motion carried.
Trustee Lyden made the MOTION to adjourn to Executive Session to discuss personnel issues, seconded by Trustee Watt. All in favor, motion carried.
Meeting adjourned at 7:00 P.M.

Respectfully submitted,
Amy S Kretser Village Clerk
7:08 Executive Session

Motion Eddie/ 2ND Peter

7:35 Out of Executive Session


Because owner of 14 Wheeler has not made any progress in Court Ordered cleanup of the property, and the property has been seized by Montgomery County for non-payment of taxes, Village Attn. Jessie Sommer to proceed with a lawsuit to make Robert Flint cleanup the property according to Village Court Order of May 2, 2023.


Two members of Park Commission have been accused of harassment and physical contact. On advice of Atty. Sommer, Mayor, and Atty. Sommer will contact those persons to express the Board’s concerns.  

Ronald O. Dievendorf, Mayor

